. ALBUQUERQUE 4
CREATING POSITIVE CHANGE

Northwest
Community Policing Council

June 21, 2023

Approximately 14 members of the public attended, including APD civilians and council
members on zoom.

In-Person attendees — 17 CPC members, APD, and community

CPC members present: Karen Schwartz, Jacqueline Cooke, Edward Buttner, Paul Mondragon,
Phillip Ramirez, Ken Cox, Susan Jennings-Schwinn

CPC members not present: Marcella Duarte, Terra Bernheisel, Jeff Miller, Michael Brewer

1.

6.

Call to Order: 6:00 PM

2. Approval of June Agenda: Approved
3.
4

Approval of May minutes: Approved
NW Area Command update Lt. Andrew Quillman
e For the year to date robberies are down compared to last year.
e Auto burglaries are down.
e Shoplifting numbers are up. The majoring of shoplifting come from commercial.
e They are enforcing traffic law and the median ordinance.
SW Area Commander Rene Barraza crime update
e Aggravated assaults and battery year to date increase 24% between 2022 and
2023.
o The SW area command are addressing these issues with tact plans and
working with the traffic division.
o Park tact plan — patrols the parks including doing a five-mile radius from
the park.
o Serial robber made the statistics go up in April and May. The individual
got caught.
o Property crime
= Auto burglary up 10% from last year.
= Robbery up 8% from last year.
= Shoplifting up 18% from last year.
APD Chief of Police Harold Medina
e Property crime down 12%
e Violent Crime down 8%



Homicide is at 46% compared to last year at 57% (numbers might be off slightly,
not exact percentage)

Clearance rate in the nineties

Traffic last year increased 50% and this year increased 46%.

In recruiting they have a class of fifty if they pass entry PT test.

The number of officers is about 900.

With the DOJ they are moving closer to finishing and transitioning.

Community engagement they will continue working with the community.

7. EFIT update Darryl Nier and Bill Hurlock

EFIT went live two years ago.

There is an EFIT one and two.

The force gets categorized as use of force level one, level two, and level three.
The level two and three are down 25%.

They are working on a transition process by January 1, 2024

The EFIT two will transition to EFIT one

In the CASA there are numerous sections taken out.

The EFIT contract ends on January 1, 2024

8. IMR 17 update APD Lt. Mark Landavazo (49:24) Powerpoint

APD has made great progress from IMR-1 in 2016 to IMR-17, now.

Use of Force; 8 paragraphs remaining to achieve full compliance

Staffing and Management; 3 paragraphs remaining

Community Engagement and Oversight; 6 paragraphs remaining
Misconduct, Complaint Intake, Investigation and Adjudication; 4 paragraphs
remaining

Crisis Intervention, Policies and Training, Officer Assistance and Support, and
Recruitment, all at full compliance.

One-hundred and four paragraphs of the CASA out of 266 now in full self-
assessment.

Community discussion

9. COC update

New elected Chair and vice chair

Goals to get the SW CPC back to their meetings

Initiative on city wide event with the CPC

Update the CPC guidelines

IMR 17 court hearing

Discuss the different presenters from the other CPC ‘s meeting

10. Kelly Mensah discusses the CPOA (Civilian Police Oversight Agency)

Investigate police misconduct

The CPOA has an advisory board with five members. It was previously called the
CPOA board with nine members, however city council changed it to five
members.



e The CPOA has civilian investigators that investigate the citizen complaints.
e There are three parts to the CPOA
o Advisory
oCPC
o Investigation
11. Meeting Adjourned 7:21 PM

To watch the Northwest CPC June Council Meeting, please click the link below:
Topic: Northwest Community Policing Council
Date: June 21, 2023 6:00 PM Mountain Time (U.S. and Canada)

https://cabg.zoom.us/rec/play/G1YWZCHE3gxVHwcEeAfgw999ZRwOx2 g2L6VQe4pAnidin
Ulmyjy52DI1gG5aG1sq8GcdBDyvIp-J-yO0.wMJObTN-
djIFf8Xb?canPlayFromShare=true&from=share recording_detail&startTime=1687392025000&
componentName=rec-
play&originRequestUrl=https%3A%2F%2Fcabg.zoom.us%2Frec%2Fshare%2FcQv2iWdi2hrpd
PAv808ua2BvOxcYfmVmYGr76WcV1dCiiT5rXBoDHkSovJBF1ocC.gsT8qQgdnLh7rwC6%3
FstartTime%3D1687392025000



https://cabq.zoom.us/rec/play/G1YWZCHE3gxVHwcEeAfqw999ZRwQx2_q2L6VQe4pAnidinUImyjy52DIqG5aG1sg8GcdBDyvIp-J-yO0.wMJObTN-djIFf8Xb?canPlayFromShare=true&from=share_recording_detail&startTime=1687392025000&componentName=rec-play&originRequestUrl=https%3A%2F%2Fcabq.zoom.us%2Frec%2Fshare%2FcQv2iWdi2hrpdPAv8O8ua2BvOxcYfmVmYGr76WcV1dCiiT5rXBoDHkSovJBF1ocC.qsT8qQgdnLh7rwC6%3FstartTime%3D1687392025000
https://cabq.zoom.us/rec/play/G1YWZCHE3gxVHwcEeAfqw999ZRwQx2_q2L6VQe4pAnidinUImyjy52DIqG5aG1sg8GcdBDyvIp-J-yO0.wMJObTN-djIFf8Xb?canPlayFromShare=true&from=share_recording_detail&startTime=1687392025000&componentName=rec-play&originRequestUrl=https%3A%2F%2Fcabq.zoom.us%2Frec%2Fshare%2FcQv2iWdi2hrpdPAv8O8ua2BvOxcYfmVmYGr76WcV1dCiiT5rXBoDHkSovJBF1ocC.qsT8qQgdnLh7rwC6%3FstartTime%3D1687392025000
https://cabq.zoom.us/rec/play/G1YWZCHE3gxVHwcEeAfqw999ZRwQx2_q2L6VQe4pAnidinUImyjy52DIqG5aG1sg8GcdBDyvIp-J-yO0.wMJObTN-djIFf8Xb?canPlayFromShare=true&from=share_recording_detail&startTime=1687392025000&componentName=rec-play&originRequestUrl=https%3A%2F%2Fcabq.zoom.us%2Frec%2Fshare%2FcQv2iWdi2hrpdPAv8O8ua2BvOxcYfmVmYGr76WcV1dCiiT5rXBoDHkSovJBF1ocC.qsT8qQgdnLh7rwC6%3FstartTime%3D1687392025000
https://cabq.zoom.us/rec/play/G1YWZCHE3gxVHwcEeAfqw999ZRwQx2_q2L6VQe4pAnidinUImyjy52DIqG5aG1sg8GcdBDyvIp-J-yO0.wMJObTN-djIFf8Xb?canPlayFromShare=true&from=share_recording_detail&startTime=1687392025000&componentName=rec-play&originRequestUrl=https%3A%2F%2Fcabq.zoom.us%2Frec%2Fshare%2FcQv2iWdi2hrpdPAv8O8ua2BvOxcYfmVmYGr76WcV1dCiiT5rXBoDHkSovJBF1ocC.qsT8qQgdnLh7rwC6%3FstartTime%3D1687392025000
https://cabq.zoom.us/rec/play/G1YWZCHE3gxVHwcEeAfqw999ZRwQx2_q2L6VQe4pAnidinUImyjy52DIqG5aG1sg8GcdBDyvIp-J-yO0.wMJObTN-djIFf8Xb?canPlayFromShare=true&from=share_recording_detail&startTime=1687392025000&componentName=rec-play&originRequestUrl=https%3A%2F%2Fcabq.zoom.us%2Frec%2Fshare%2FcQv2iWdi2hrpdPAv8O8ua2BvOxcYfmVmYGr76WcV1dCiiT5rXBoDHkSovJBF1ocC.qsT8qQgdnLh7rwC6%3FstartTime%3D1687392025000
https://cabq.zoom.us/rec/play/G1YWZCHE3gxVHwcEeAfqw999ZRwQx2_q2L6VQe4pAnidinUImyjy52DIqG5aG1sg8GcdBDyvIp-J-yO0.wMJObTN-djIFf8Xb?canPlayFromShare=true&from=share_recording_detail&startTime=1687392025000&componentName=rec-play&originRequestUrl=https%3A%2F%2Fcabq.zoom.us%2Frec%2Fshare%2FcQv2iWdi2hrpdPAv8O8ua2BvOxcYfmVmYGr76WcV1dCiiT5rXBoDHkSovJBF1ocC.qsT8qQgdnLh7rwC6%3FstartTime%3D1687392025000
https://cabq.zoom.us/rec/play/G1YWZCHE3gxVHwcEeAfqw999ZRwQx2_q2L6VQe4pAnidinUImyjy52DIqG5aG1sg8GcdBDyvIp-J-yO0.wMJObTN-djIFf8Xb?canPlayFromShare=true&from=share_recording_detail&startTime=1687392025000&componentName=rec-play&originRequestUrl=https%3A%2F%2Fcabq.zoom.us%2Frec%2Fshare%2FcQv2iWdi2hrpdPAv8O8ua2BvOxcYfmVmYGr76WcV1dCiiT5rXBoDHkSovJBF1ocC.qsT8qQgdnLh7rwC6%3FstartTime%3D1687392025000

